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THE BYLAWS OF THE RUGBY REFEREES SOCIETY OF NEW YORK
ARTICLE 1.
Name and Definitions

The name of this organization shall be the Rugby Referees Society of New York hereinafter referred to as The Society or RRSNY.  The Society shall be a nonprofit organization.

DEFINITIONS

	AGM
	Annual General Meeting

	CIPP
	Club and Individual Participant Plan

	IRB
	International Rugby Board

	LAU
	Local Area Union

	Met Union
	Metropolitan New York Rugby Union

	RRSNY
	Rugby Referees Society of New York

	Rugby
	Rugby Union Football

	NRU
	Northeast Rugby Union

	USARFU
	United States of America Rugby Football Union 

	USARRA
	United States of America Rugby Referees Association


ARTICLE 2.
Objectives

The objectives of The Society shall be:

2.1.
To encourage and promote the development and growth of referees of Rugby within the Metropolitan NY area among the schools, colleges, and clubs
2.2.
To teach, train, coach, and generally assist members to become qualified referees of the game of Rugby
2.3.
To advocate adherence to the Laws of Rugby as promulgated by the IRB
2.4.
To serve Met Union league, tournament, and local rugby games
2.5.
To promote The Society as a center of excellence in Rugby refereeing within and outside the Met Union.

ARTICLE 3.
RULES, AFFILIATION, AND JURISDICTION

3.1.
Rules

The Society shall abide by the laws of the game and the rules and regulations as established by the IRB and the directives of the IRB and USARFU.
3.2.
Affiliation

The Society shall maintain affiliation with, Met Union and USARFU, as well as Territorial (NRU) and National Referee Societies (USARRA) and their respective successors and interests.

3.3
Jurisdiction

The Society shall be involved in decision-making on a local level as it pertains to refereeing disciplinary matters that are directly related to Rugby games being played under the authority of the Met Union, NRU, USARFU, and the IRB.

ARTICLE 4.
Membership

4.1.
Classes of Membership

4.1.1.
Regular Member
4.1.1.1.
Shall have the right to vote 
4.1.1.2.
Shall have refereed or evaluated games under the supervision of The Society, shall have performed administrative duties for The Society, or shall be a Met Union club referee appropriate status
4.1.1.3.
Shall have paid regular annual dues and be CIPP registered
4.1.1.4.
Regular members are considered to be in Good Standing if they have paid their annual dues

4.1.2.
Honorary Member

4.1.2.1.
Shall not have the right to vote

4.1.2.2.
Shall be any individual designated by the Executive Committee as an Honorary Member of The Society
4.2.
Resigning from the Society
4.2.1.
Any Member may resign from The Society at any time by so notifying the President of The Society.

4.2.2.
Said Member shall continue to be liable for financial obligations to the Society accrued or accruing through the date that resignation is received by The Society.
ARTICLE 5.
DUES, EXPENSES, AND MATCH PAYMENTS

5.1.
Dues

Dues are collected annually and can be paid directly to the Society or deducted from game fees paid by the Met Union (if authorized by the member) to the President or Treasurer.  The fiscal year for dues shall be January 1 through December 31.  Annual dues are payable during the fiscal year.  Any changes in the dues must be approved by the membership and will take effect the following fiscal year.  The amount of annual dues shall be agreed by a majority of members of The Society at the AGM or Special Meeting.

5.2.
Expenses

Match-related expenses (travel, tolls, etc.) shall be reimbursed by the home club.  Additional expenses, including refunds for exchanges, are approved by the Executive Committee, and shall be reimbursed upon receipt of supporting documentation subject to budgeting limits and availability of The Society funds.

5.3.
Payment

Referees, in Good Standing, are eligible to be compensated at a rate per match determined by The Met Union and The Society.  Payment is dependent on a Match Report delivered to The Society within one week of the match date.  Late or non‑delivered Match Reports may result in loss of eligibility for compensation for a particular match.  Tournament matches are exceptions and referees are compensated in accordance with The Society’s arrangements with a particular tournament host.
ARTICLE 6.
MEETING OF MEMBERS

6.1.
AGM

The AGM of the Members of The Society for the election of the Executive Committee and for the transaction of such other business as may properly come before such meeting shall be held once per year.  The Executive Committee shall designate the date and appoint a facilitator to conduct the meeting.  The AGM shall normally take place in December each year to coincide with the end of the fiscal year.  Notice – The Secretary shall give notice in writing or by e-mail of the AGM to The Society.  Each such notice shall be posted on The Society website and message board and/or e-mailed not less than ten (10) and not more than fifty (50) days prior to the AGM and shall contain a general statement of the items of business to be considered at the meeting.

6.2.
Regular Meetings and Executive Committee Meetings

A Regular Meeting of The Society shall be held monthly or at the discretion of the majority of members of the Executive Committee.  The purpose of The Society’s Regular Meetings shall be principally for conducting the general business of The Society and the continuing education and training of the Regular Members in proper refereeing technique.  In conjunction with or in place of the Regular Meeting, the Executive Committee may convene an Executive Committee meeting to consider any business that may properly come before The Society.  Written or e-mailed notice of a Regular Meeting and an Executive Meeting will be given by the President or Secretary at least seven (7) days in advance of the meeting.  Any member of The Society who is in good standing may attend Regular Meetings and meetings of the Executive Committee if the Executive consents.  If an Executive Meeting is to be held requiring executive decision(s), an agenda of those items to be discussed shall be provided by the Secretary at the same time notice of the meeting is given.

6.3.
Special Meeting

At any time designated by the Executive Committee, or upon receipt of a petition signed (or email by proxy) by 30 per cent of The Society, a Special Meeting of the membership may be called.  For example, a Special Meeting may be called to consider amendments to the Bylaws or the Articles for Incorporation, to consider the recall of a Member of the Executive Committee, or to consider the appointment of a Regular Member to fill a vacancy on the Executive Committee.  A Special Meeting to consider these matters shall be preceded by notice to the Regular Members of the Society in the same manner as required for the AGM.

6.4.
Quorum
6.4.1.
For purposes of conducting the Regular Meeting (or at times as otherwise called for in accordance with these Bylaws), a quorum is not necessary for The Society to discuss the general business and on-going education and training of referees.
6.4.2.
For the purposes of quorum and therefore voting at an Executive Committee Meeting, the Executive Committee consists of the five (5) elected officers of The Society (The President, Vice President, Treasurer, Secretary, and Match Secretary).  A quorum requires a majority of at least three (3) of the five (5) members of the Executive Committee to be present in person to vote, or to vote by email or otherwise in writing (if received before the commencement of the meeting) providing the issue or motion being voted on is presented at the time the Notice of the Regular Meeting was given. (i.e. seven days notice in accordance with these Bylaws).  There shall be no amendments to appropriately presented motions before the Executive Committee at Executive Meetings, without the consent of the majority of members voting in person at the meeting; that is, at least three (3) of the five (5) Executive Committee have to be present in person to amend a motion.
6.4.3.
For purposes of an AGM or a Special Meeting, thirty (30) per cent of The Society Membership of the Regular Members present in person shall constitute a quorum.  Voting may still be completed by proxy for specific topics or the election of officers, but the members constituting a quorum must be present in person.
6.4.4.
Each Regular Member of The Society shall be entitled to a single vote.
ARTICLE 7.
OFFICERS OF THE SOCIETY

Elections shall be held annually for the officers of The Society; this will normally be done at the AGM or Special Meeting if promulgated.  Any Regular Member of the Society may run for any office.  No one person may hold more than one elected position unless voted upon at an AGM or Special Meeting.

7.1.
Eligibility and Election of Members of the Executive Committee

7.1.1.
Executive Committee members shall be elected from the Regular Members of the Society.  They shall be elected at the AGM of The Society and shall hold office for one year.  In the event of a vacancy caused by resignation, removal or death, the Executive Committee may appoint a Regular Member of The Society to serve in the vacated position until the next AGM, or until such time as a Special Meeting is called for the purpose of filling said vacancy, whichever first occurs.
7.1.2.
The Executive Committee shall be comprised of five officers: a President, a Vice President, a Treasurer, a Secretary, and a Match Secretary.  The Executive Committee has the authority to appoint other ex-officio officers and committees of The Society as necessary to conduct the business of The Society.  Such ex-officio members, appointed by the Executive Committee, shall have no executive voting rights for any matter tabled before the Executive Committee; ex-officio members are appointed in an advisory role only to the Executive Committee.
7.1.3.
The Executive Committee will, under normal circumstances, appoint the following ex-officio members to assist in running specific aspects of The Society: Evaluation Chairman, Exchange Officer, Website Chairman.  In addition, an Appointment/Exchange Committee may be appointed to assist the Evaluation Chairman and Match Secretary in their duties.  The duties of the Executive Committee and the ex-officio members are described within these bylaws.

7.2.
Powers of the Executive Committee

The duties of the Executive Committee detailed below are general guidelines only; changes may be agreed by the Executive Committee without formal amendment.  However, such changes are to be ratified the next AGM.

7.2.1.
The Executive Committee is empowered by the members of The Society to conduct the day-to-day business of The Society including but not limited to expenditure, match assignments, exchanges, routine administration, and other issues that arise between the regular monthly meetings.  All expenditure, exchanges, and routine administration shall be presented and made available to all members of The Society.
7.2.2.
The expenditure of any money belonging to The Society and its members or paid to The Society for non‑Met Union matches can only be authorized by a majority of the Executive Committee with the following exceptions:

7.2.2.1.
The President and Treasurer of The Society have the authority to expend and/or authorize expenditure of Society funds for legitimate expenses incurred by The Society in the normal course of Society business.
7.2.2.2.
The President and the Treasurer of The Society, have discretionary financial authority to expend funds up to but not to exceed the budgeted limits without the authority of the Executive Committee in order to fulfill the day to day business of The Society when it is impractical or inappropriate to call a Regular Meeting.  Reasons for such expenditure will ordinarily be presented for confirmation at the next scheduled Regular Meeting but can be approved by email vote to facilitate the payment of funds if timing is an urgent matter.

7.2.3.
Subject to the limitations of these Bylaws and of the laws of the State of New York as to action to be authorized or approved by the Regular Members of The Society, the management, business affairs, and property of The Society shall be controlled by the duly elected Executive Committee.  The Executive Committee shall do all such acts as are necessary or convenient to attain the objectives, activities, and purposes of The Society.
7.2.4.
The Executive Committee shall serve as the Disciplinary Committee of The Society. 

7.2.4.1.
The Executive Committee shall have the right to discipline a Member for conduct deemed detrimental to the image of The Society or contrary to the objectives of The Society as stated in Article 2 of these Bylaws.  Expulsion of any Member must be by a unanimous decision of the Executive Committee.  If the member subject to disciplinary action is an Executive Committee member, the member is excluded from voting at the Executive Committee meeting.  Any Society disciplinary measures may be appealed in writing, in person at the next scheduled meeting, or at any meeting as described in these bylaws.  The appeal will be heard by an Appeals Committee.  The makeup of the Appeals Committee shall be an Executive Committee member, the Referees Representative, and a member at large selected by the member who is being disciplined.
7.2.4.2.
Traditional and legal notions of due process shall prevail.

7.2.5.
The Executive Committee shall coordinate, implement and/or teach USARRA Level 1, Level 2, and Touch Judge Clinics (along with other Referee Trainers)

7.3.
Duties of the Officers

7.3.1.
President

The President shall be the chief executive and administrative officer of The Society.  The President shall be responsible for the timely and effective discharge of all directions of the Executive Committee or The Society.  The President shall chair all meetings of The Society.  The President may, at his/her discretion, delegate responsibility for executing any decision of the Executive Committee or The Society to any Regular Member of The Society.  The President also represents The Society at the Met Union AGM, unless a delegate is so designated.  The duties of the President are broadly identified as follows:
1) Coordinate activities and duties of other officers/committees
2) Represent Society at Met Union, NRU, USARFU events
3) Liaison for handling Disciplinary Reports to Met Union from Referees
4) Compile collection of game reports for billing to Met Union
5) NASO Registration
7.3.2.
Vice President
The Vice President shall deputize for the President in all respects in his/her absence or when delegated by the President.  The Vice President will be responsible for any special projects the Executive Committee and/or members have agreed The Society needs to be fulfilled to meet the objectives of The Society.  The duties of the Vice President are broadly identified as follows:

1) Coordinate compilation and revision of the Bylaws of The Society

2) Coordinate social activities 

3) Be responsible for recruiting 

4) Communicate with new members

7.3.3.
Treasurer

The Treasurer shall receive all money accruing to The Society, keep accounts, have charge of the funds of The Society, and pay debts and discharge monetary obligations of The Society as directed by the President and Executive Committee. He/She shall make an annual statement of the finances of The Society and present a proposed budget for the upcoming year for vote at the AGM.  A copy of the proposed budget shall be distributed to The Society no less than ten (10) days prior to the AGM.  He/She shall perform such other duties as may be assigned him/her by the President or the Executive Committee.  The duties of the Treasurer are broadly identified as follows:

1. Manage The Society checking account

2. Handle cash deposits/disbursements

3. Submit report to the Executive Committee as requested

4. Present financial statement to the regular Executive Committee monthly meetings

5. Prepare and present the annual financial statement at the AGM

7.3.4.
Secretary

The Secretary shall keep and maintain The Society membership list.  He/She shall be responsible for keeping and distributing the records of each meeting of The Society and for publication of The Society newsletter.  He/She shall perform such other duties as may be assigned him by the President or the Executive Committee. The duties of the Secretary are broadly identified as follows:

1) Reporting and maintaining records of the Executive Committee meeting to the membership

2) Act as Quartermaster (kit)

3) Coordinate CIPP Registration

4) Maintain Contact Information
7.3.5.
Match Secretary

The Match Secretary shall be responsible for maintaining a list of available referees for a given date, determining the referee assignments of rugby matches in the Met Union, and in conjunction with the Evaluation Chairman and the Appointment/Exchange Committee assign individual referees to matches within the Met Union.  He/She shall be responsible for the timely and efficient communication of this information to Met Union clubs and to Members of The Society.  The duties of the Match Secretary are broadly identified as follows:

1) Coordinate collection of referee availability forms

2) Coordinate appointments with the Evaluation Chairman and Appointment Committee

3) Post referee schedules week to week

4) Handle re-assignments week to week

7.4.
Duties of Ex-officio Members Appointed by the Executive Committee or Elected by the Members
7.4.1.
Evaluation Chairman

The duties of the Evaluation Chairman are to oversee the overall evaluation/promotion process for referees within The Society from Grade D to C1 and to promulgate the methodology to all members of The Society.  The Evaluation Chairman shall, if necessary, establish an evaluation committee to assist him/her in this duty.  The evaluation committee shall be comprised of trained and qualified evaluators appointed by the Evaluation Chairman.  The Evaluation Chairman shall be responsible to the Executive Committee on strategies and actions to develop and improve the performance of The Society’s referees, official Society referee evaluation, Society exchange evaluation, local union grading, and promotion of active referees within The Society.  The Evaluation Chairman shall develop and publish uniform criteria for the selection and promotion of Society referees and designate qualified Society referees for consideration for advancement to territorial union grade.  The duties of the Evaluation Chairman are broadly identified as follows:

1) Provide advice and recommendations to the Match Secretary concerning appointments for weekly match assignments in conjunction with the Appointment/Exchange Committee. 
2) Provide nominations and recommendations to the Executive Committee for those referees seeking exchanges to other LAU in the USA and overseas.

3) Advise the Exchange Officer of those referees who have been appointed for exchange matches and related assignments.

4) Compile evaluator feedback to referees and the Executive Committee

5) Submit names to the Executive Committee for grade promotions (D to C1)
6) Communicate information regarding referee grading policies, and where necessary match assignments, to local union clubs, local union officers.
7) Promulgate the fitness standards required of all active referees of The Society.
7.4.2.
Exchange Officer
The Exchange Secretary is appointed by the Executive Committee to act as the liaison officer for The Society and make all necessary administrative and other arrangements associated with these exchanges.  The duties of the Exchange Officer are broadly identified as follows:

1) Coordinate exchanges between RRSNY and other LAUs

2) Schedule exchanges (following advice from the Evaluation Chairman in conjunction with the Appointment/Exchange Committee)
3) Work with the President to coordinate social activities for exchanges.

7.4.3.
Website Chairman
The Website Chairman is appointed by the Executive Committee to fulfill the duties associated with maintaining The Society’s website. The duties of the Website Chairman are broadly identified as follows:

1) Handle all website management
2) Coordinate any necessary updates to website
3) Work with clubs to get links to club websites

7.4.4.
Appointment/Exchange Committee
This committee works with the Match Secretary and Evaluation Chairman to handle weekly referee assignments and exchanges.  The committee is made up of the Match Secretary, Evaluation Chairman, and the recognized senior evaluators (Level 2 and/or Territorial).
7.4.5.
Referees Representative
The Referees Representative shall be elected by and represent the members of The Society.  The Referees Representative shall present any issue, grievance, or other matter requested by the members that they wish to be presented to the Executive Committee.  The Referees Representative shall provide advice to the Executive Committee on any complaints received from members of The Society.  The Referees Representative shall be a member of the Appeals Committee.
ARTICLE 8.
TRAINING AND FITNESS STANDARDS
The training and fitness standards required of members of The Society are to align with those standards agreed by the IRB and USARRA as appropriate.  The Evaluation Chairman of The Society is responsible for promulgating such standards.  The Executive Committee will appoint an officer to conduct such fitness testing as is necessary and maintain the records for all referees fulfilling the required fitness standards.

ARTICLE 9.
AMENDMENTS

The Bylaws of The Society may be amended in whole or in part at any AGM or Special Meeting of the Society called for the purpose of considering such amendments upon a two-thirds (2/3) vote of the Regular Members of The Society voting in person or by written proxy/e-mail.  A duly noticed proposal for change need not be accepted or rejected in its entirety, but may be adopted with such modifications as the Regular Members of The Society may deem appropriate.  Amendments must be submitted in writing.







